
 
 

AGENDA 
SESSION ONE 

 
  
 
 
 
 Little Ocmulgee State Park, McRae, GA 

Thursday, June 29. 2006 
 

  
10:00 Welcome / Overview 

Dr. Mary Ellen Blackburn, Coordinator – Extension 
Organizational Development 
Mike Hayes, CEC, Wheeler County  

Group Challenge 
Tony Tyson, Director – Extension County Operations    

10:30 Understanding Leadership through Self Discovery 
Dr. Mitchell Owen 
Innovation and Organizational Development Leader 
North Carolina State University Cooperative Extension 

12:00 LUNCH - Dining Room 
  1:00 Understanding Leadership (continued) 
  2:30 Understanding Team 
  3:30 Break 
  4:00 Understanding Self and Team 
  5:00 Adjourn / Check in to cottages 
  6:00 DINNER - Dining Room 

    7:30 Group Problem Solving Discussions 
District Leadership 

  8:30 Adjourn for the Evening  
   

 Friday, June 30, 2006 
  

 7:00 BREAKFAST - Dining Room 
 8:30 Leading Through Change 
12:00 LUNCH - Dining Room 
 1:00 Aligning Your Future 
 2:30 Group Analysis of Key Principles 
 3:00 Wrap-Up / Evaluation 

Announcements for Next Session 



 3:30 Dismiss 


