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Wednesday, November 8, 2006
Founders Lodge Classroom
Rock Eagle 4-H Center

9:30 Refreshments Available

10:00 Welcome / Overview
Dr. Mary Ellen Blackburn, Coord. - Ext. Organizational Development

10:15 Working Effectively with Community Leaders and Workteams
Focus on Group Development
Mary Ellen Blackburn
Susan Howington, CEC, Henry County

12:00 LUNCH - Founders Lodge Dining Room

1:00 Focus on Building Team
Mary Ellen Blackburn
Janet Hollingsworth, CEA, Appling County

3:00 Break

3:15 Focus on Workteams
Mary Ellen Blackburn
Ted Wynne, CEC, Newton County

5:00 Adjourn / Lodging Check-in

6:00 DINNER - Founders Lodge Dining Room
Sponsored by Georgia JCEP

Following Dinner: Special Initiatives Opportunities
Dr. Mel Garber, Director of Special Initiatives

Greg Price, ACCG Liaison

Judy Ashley, Coordinator for School Relations



Thursday, November 9, 2006

7:00 BREAKFAST - Founders Lodge Dining Room

8:15 Managing Personnel Effectively
Dr. Jerry Whiteside, Senior Public Service Associate Emeritus

10:00 Break
10:15 Understanding Georgia
Dr. John McKissick, Extension Coordinator
Center for Agribusiness and Economic Development

12:15 LUNCH - Founders Lodge Dining Room

1:15 Working with Public Officials
Mr. Randy Powers, Director of State Government Relations, UGA

2:45 Break

3:00 Comments - A Charge to Lead
Dr. Bo Ryles, State 4-H Program Leader

3:15 Recognition of Program Participants
John D. Parks, Northeast District Extension Director
Joan E. Marsh, Northwest District Extension Director
Lannie Lanier, Southeast District Extension Director
Tony Robert, Southwest District Extension Director

3:30 Program Evaluation/ Future Plans

3:45 Dismiss



