County External Funding Template

___________________ County

Name ________________________

Program Area(s) ____________________

Program Description (please circle all that apply)


Program Area(s)

Specific Issue Plan ________________________________
       ANR     4-H     FACS
1. Vital Statistics 
Potential Vital Statistics (Appendix A) contains a list of statistics that could be useful in grant and donor proposals. In the space below, please provide statistic that could help stakeholder to see the needs in the community that your programming hopes to address.

Appendix A – Click to connect
	Type of Statistic


	Source
	Number and/or Percentage

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. Current Funding

Describe current funding breakdown pertaining to your program area(s) or specific issue
	Internal Funding

	Type
	%
	EFT (#)
	$

	State
	
	
	

	County
	
	
	

	School Board
	
	
	

	Other
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


	External Funding

	Type
	Length of Relationship
	$
	% of budget 
(if applicable)

	Grants
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Donors
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Please list Current Relevant Partnerships in the Community

	Name
	Type (monetary, programmatic, …)
	Length
	Other Information

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Strengths of Programs

Explain to a donor or grant provider the successful programs or areas of programming currently taking place in your county.

How you have measured impact?

Please share at least one personal story of positive impact from programming.

5. Plan of Work

What have you identified as your issues in plan of work? 
If resources were not limited what other issues would you address?

6. Program Areas or Specific Issue to Enhance
What would you like your program to look like to achieve greater success – What are your Dreams?
Create an action plan to reach your dreams. [Expected Outcomes]
(For assistance please Click Here for the Logic Model worksheet – Appendix B)
What is the estimated cost for your proposed enhancements to programming?

(What would you need to fulfill the proposed enhancement: professional staff, temporary staff, curriculum, material for participants, building, vehicle… - Click here for Appendix B: Input column of the Logic Model )
	Resources
	Estimated Cost (best guess is ok)

	
	

	
	

	
	

	
	

	
	

	
	


7. Opportunities for Funding

List any individuals, companies, and type of grants you think might have an interest in the program areas you would like to enhance 
	Name 
(Person/Business/Type of Grant)

	Type of Potential Funder
	Area of Interest of potential donor related to your needs
	Do you already have a relationship?

	1. 
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	


8. How would you like the Development Coordinator and/or Grant Specialist to assist you?
Check all that apply
Lauren Ledbetter

Grant Support
__ Assist in finding grant opportunities

__ Assist in writing a proposal

__ Critically review written grant proposal 

Kristi Hughes
Development Coordinator
__ Assist in creating a development   

     plan

__ Assist in identifying prospects

__ Meet with donors to cultivate 
     relationships

· Prepare and attend donor visits together
· Preparation and support by Kristi, but donor visit by yourself 

· Help open the door with donors, but Kristi meets with them alone and reports back
__ Stewardship with donors

Appendix A: Potential Vital Statistics
This is a list of statistics that may be helpful to you. Please do not limit yourself to statistics listed below.
	Vital Statistics
	Source

(this is only one possible source, please use your preferred source)
	Number and/or Percentage

	County Population
	www.georgiastats.uga.edu

	

	Obesity Rate
	
	

	High School Graduation Rate
	www.georgiastats.uga.edu

	

	Teen Pregnancy Rate
	www.georgiastats.uga.edu

	

	Percent of Families Below the Poverty 
	www.georgiastats.uga.edu

	

	Immigration Rate
	www.georgiastats.uga.edu

	

	Did Your School System Pass AYP
	www.doe.k12.ga.us  
	

	Unemployment Rate
	www.georgiastats.uga.edu

	

	Top Three Employers in Your County
	www.city-data.com

	1.

2.

3.

	Ethnicity of Employment Base
	www.georgiastats.uga.edu

	

	% of Green/Impervious Surface
	
	

	Amount of Storm and Stream Water
	
	

	Water Quality
	
	

	Erosion 
	
	

	Air Quality
	www.gaepd.org

	

	% Green Canopy
	www.georgiastats.uga.edu

	

	Green Industries in County (#)
	www.georgiastats.uga.edu

	Nurseries __               Greenhouses __ 

Garden Centers __     Landscapers ___

	Capacity of Municipal Water Supply
	
	

	Is water supply keeping up with demand?
	www.gadnr.org/

	

	Where does the municipal water come from? 
(rivers, well, …)
	www.city-data.com

	

	How much Agri-Tourism is in the county?
	www.georgiastats.uga.edu

	

	Does the city/county have a tree ordinance?
	www.gfc.state.ga.us 

	

	Does the city/county have a Green space Program?
	www.gadnr.org/greenspace 

	

	Rate of Heart Disease
	www.georgiastats.uga.edu

	

	Rate of Strokes
	www.georgiastats.uga.edu

	

	Rate of Cancer
	www.georgiastats.uga.edu

	

	Rate of Diabetes
	www.georgiastats.uga.edu

	

	Grandparents Raising Grandchildren (#/%)
	www.georgiastats.uga.edu

	

	Senior Adults in Community (#/%)
	www.georgiastats.uga.edu

	

	Children with Working Parents
	
	

	Parents Needing Childcare
	
	

	Bankruptcy Filing
	www.georgiastats.uga.edu

	

	Food Service Establishments (#)
	www.countyguide.uga.edu  
	

	Rental Properties
	www.city-data.com

	

	Child Abuse Cases
	www.georgiastats.uga.edu

	

	Manufactured Housing Units (#)
	www.countyguide.uga.edu  
	

	Affordable Housing
	www.dataplace.org

	

	
	
	

	Other Vital Statistics
	
	

	
	
	

	
	
	

	
	
	


Appendix B: Program Logic Model
	INPUTS
	OUTPUTS
	OUTCOMES-IMPACT

	What we invest to develop our process and build capacity… (EX: time, resources, funding) 
	What we do to carry out the process…

(EX: Activities or events)
	Who we reach when we carry out the process… (EX: target audience)
	The short term results of the process are…

(EX: immediate to 1 year after implementation)
	The medium term results of the process are… (EX: 1-3 years)
	The ultimate impact of the process is…

(EX: lives or attitudes changed, benefits)

	
	
	
	
	
	


	Assumptions about the Environment
	Potential Inhibitors for Action Plan
	Potential Advantage Points

	
	· 
	· 


Notes Page
Kristi Hughes, Development Coordination, khughes@uga.edu 706.542.3390

Lauren Ledbetter, Grants, laurenl@uga.edu 706.542.4444
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